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Traditional Planning and scheduling
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4D Planning and scheduling
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Which do you prefer ???
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Traditional Baseline Vs Actual
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4D Baseline Vs Actual
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ch do you prefer ??7?

Traditional construction progress tracking
and control
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4D construction progress tracking and
control



% $&

)5 $-

)0 $-

Which do you prefer ???

Six-week Look-ahead/Make-ready
Planning

3 months progress 9 months progress

24 months progress Project Complete

Traditional Lookahead

4D Lookahead
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Which do you prefer ???

Traditional Progress meeting discussion 4D Progress meeting discussion
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Which do you prefer ???

As-Planned versus

A’-PMMG Schedule As-Built Comparative

4D Model

Updated Schedule Updated Schedule
Un-impacted impacted

Traditional Claim analysis 4D Claim analysis
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Which do you prefer ??77?

Traditional construction methodology 4D construction methodology
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Which do you prefer ???

Traditional Safety management 4D Safety management
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Which do you prefer ???
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Which do you prefer 777

Construction Logistics & Site Planning

+ Locate existing utlties in
relationship to new work

+ Deep excavation
entry/exit ramps

+ Deep excavation shoring
v Access roads

 Material storage &
staging areas

+ Crew parking
v Site offices
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Traditional Layout planning 4D Layout planning simulation over time
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1
Daily Site Photographs

Daily Site Reports

7 2
&
B D DUDmRLaS
5 07 Shop Drawings
6 08 Bonds
5 09 Insurance Certficates

5 10 Design Clarifications
5 11 Baselne Schedule
5 12 Schedule Revisions
5 13Permis
B2 14 Meeting Mrwtes
52 1S Payment Requests
5 16 Correspondence
B 17 Progress Reports
52 18 Progress Photographs
& 5 19 Change Orders
52 Change Order 01
5 Change Order 02
5 Change Order 03
5 20 Substantial Completion
5 21 Punch List - Final Completion
) 22 Certificate of Occupancy
) 23 Maintenance & Operating Manuals
B 24 Guarantees - Warrantees

Traditional Documentation
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4D Documentation
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