EXECUTIVE SUMMARY

GRAPH SAMPLE June 1999

SCOPE OF WORK:
TYPE IN THE SCOPE OF WORK HERE:

GREAT BIG PROJECT REQUIREING A LOT OF ENGINEERING, PROCUREMENT AND CONSTRUCTION AND MOST
ALL GOOD PROJECT MANAGEMENT HELPED OUT BY AN EXCELLANT PROJECT MANAGEMENT SYSTEM.

SCHEDULE PERFORMANCE PROJECT MANAGERS:

% Currently 3 weeks behind approved schedule. LIST OUT ALL THE MANAGERS HERE:
x Forecasting total project completion on schedule (March 2000). ENGINEERING MANAGER ’

COST PEREORMANCE PROCUREMENT MANAGER

s Work accomplished to date cost 65,500 USD less than the budget earned. PROJECT CONTROLS MANAGER
% Projecting a 254,000 USD underrun of the 3,010,000 USD budget at project completion. CONSTRUCTION MANAGER

3008K JuL ‘ AUG ‘ SEP ocT NOV DEC FEB 4 MAR L
7 - Budget N
| —e— Earned =
_| —— Actual
2322K —
1635K
949K

1999 2000

BUDGET  EARNED  ACTUAL SV. C.V. BUDGET: 3,008,286
EAC: 2,754,259
PERIOD 632,835 183,524 117,975  -449,311 65,549
SCHED. % COMPLETE: ~ 28.53
TO DATE 858,212 327,784 262,235  -530,429 65,549 ACTUAL % COMPLETE:  10.90
MILESTONES APPROVED CURRENT VAR.
START PROJECT April 02, 1999 April 02, 1999 0
ENGINEERING COMPLETE January 25, 2000 January 25, 2000 0
PROJECT COMPLETE March 24, 2000 March 24, 2000 0
ACCOMPLISHMENTS: CONCERNS:
LIST YOUR ACCOMPLISHMENTS HERE: LIST ALL OF YOUR CONCERNS HERE:
PROJECTED STARTED POSSIBLE STRIKES
ENGINEERING STARTED PLAGUE
PROCUREMENT STARTED FAMINE
PROGRESS BEING MADE IN ALL AREAS PESTILENCE
PROJECT ON SCHEDULE AND UNDER BUDGET BAD LUCK

PREPARED BY: ROGER HASCALL DATE: 08/10/2000 APPROVED BY: JEANNE KO DATE: 08/10/2000
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GRAPH SAMPLE

BUDGET COMPARISON HISTOGRAM AND S-CURVE

Enother
Jogo dftere

PERIOD 1999 2000 TO DATE
40.0 APRIL MAY JUNE JULY AUGUST SEPTEMBER | OCTOBER NOVEMBER | DECEMBER JANUARY FEBRUARY MARCH 100.0
30.0 — — 75.0

N N
20.0 — — 50.0
N
10.0 — N — 25.0

N\ N N

poosd -

(%%

o

553

ol |

&

&

&

o SN —

TO DATE 3 4 5 6 7 8 9 10 11 12
BUDGET : 21.0 10.5 7.8 7.2 7.5 10.8 21.2 6.1 0.4 0.1 RXXXXJ B
ACT/ETC: 3.9 22.5 7.1 6.6 7.2 11.1 215 6.0 0.3 0.1 N A
COMMIT : 7.3 R €
TO DATE 1 2 3 4 5 6 7 8 9 10 11 12
BUDGET : 14 75 28.5 39.0 46.9 54.1 61.5 72.3 93.5 99.6 99.9 100.0 B
ACT/ETC: 2.1 4.8 8.7 31.2 38.3 44.9 52.1 63.3 84.7 90.8 91.1 91.2 A
COMMIT : 2.1 4.8 12.1 C
DATA UNIT IS COST % IN USD ARES CORPORATION PRISM-SAMPLE-08/10/2000-15:30:04
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ACTUAL HISTOGRAM

GRAPH SAMPLE

Enother
Jogo dftere

PERIOD 1999 2000 PERIOD
APRIL MAY JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH
700,000 700,000
525,000 — — 525,000
350,000 — — 350,000
175,000 — § § — 175,000
|| —
PERIOD 1 2 3 4 5 6 7 8 9 10 11 12
BUDGET : 42,945 182,432 632,835 315,742 235,494 216,745 224,263 325,339 637,140 182,717 10,707 1,928| K \ B
ACT/ETC: 62,730 81,530 117,975 677,247 214,092 197,658 217,159 334,903 646,125 181,536 10,018 1,613 I A
TO DATE 1 2 3 4 5 6 7 8 9 10 11 12
BUDGET : 42,945 225,378 858,212 1,173,954 1,409,448 1,626,193 1,850,456 2,175,795 2,812,935 2,995,652 3,006,359 3,008,286
ACT/ETC: 62,730 144,260 262,235 939,481 1,153,574 1,351,231 1,568,391 1,903,294 2,549,419 2,730,956 2,740,973 2,742,586
DATA UNIT IS COST IN USD ARES CORPORATION PRISM-SAMPLE-08/10/2000-15:25:28



Sfour Log° ACTUAL S-CURVE gnceas
Foes ftere GRAPH SAMPLE Foge dtexe

TO DATE 1999 2000 TO DATE
4.000 APRIL MAY JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH 4.000
3,000 — — 3,000
2,000 — — 2,000

1,000 — — 1,000
PERIOD 1 2 3 4 5 6 7 8 9 10 11 12
BUDGET : 43 182 633 316 235 217 224 325 637 183 11 2
ACT/ETC: 63 82 118 677 214 198 217 335 646 182 10 2
INDEX : 1.46 0.45 0.19 2.14 0.91 0.91 0.97 1.03 1.01 0.99 0.94 0.84
TO DATE 1 2 3 4 5 6 7 8 9 10 11 12
BUDGET : 43 225 858 1,174 1,409 1,626 1,850 2,176 2,813 2,996 3,006 3,008 —m B
ACT/ETC: 63 144 262 939 1,154 1,351 1,568 1,903 2,549 2,731 2,741 2,743 —m A
INDEX : 1.46 0.64 0.31 0.80 0.82 0.83 0.85 0.87 0.91 0.91 0.91 0.91

DATA UNIT IS COST IN USD x1,000 ARES CORPORATION PRISM-SAMPLE-08/10/2000-15:26:14
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ACTUAL HISTOGRAM AND S-CURVE
GRAPH SAMPLE

Enother
Jogo dftere

PERIOD 1999 2000 TO DATE
20.0 APRIL MAY JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH 1000
30.0 — — 75.0
20.0 — § w — 50.0
10.0 — § — 25.0
I E N B
PERIOD 1 2 6 7 8 9 11 12
BUDGET : 1.4 6.1 21.0 10.5 7.8 7.2 7.5 10.8 21.2 6.1 0.4 0.1 R B
ACT/ETC: 2.1 2.7 3.9 22.5 7.1 6.6 7.2 11.1 215 6.0 0.3 0.1 NN A
INDEX : 1.46 0.45 0.19 2.14 0.91 0.91 0.97 1.03 1.01 0.99 0.94 0.84
TO DATE 1 2 3 5 6 7 8 9 10 11 12
BUDGET : 14 75 28.5 39.0 46.9 54.1 61.5 72.3 93.5 99.6 99.9 100.0 B
ACT/ETC: 2.1 4.8 8.7 31.2 38.3 44.9 52.1 63.3 84.7 90.8 91.1 91.2 A
INDEX : 1.46 0.64 0.31 0.80 0.82 0.83 0.85 0.87 0.91 0.91 0.91 0.91
DATA UNIT IS COST % IN USD ARES CORPORATION PRISM-SAMPLE-08/10/2000-15:24:38



Sfour fogo ACTUAL BARCHART AND S-CURVE nother
Foes ftere GRAPH SAMPLE Foge dtexe

CSILEVEL 1 WEIGHT 1999 2000 TO DATE
DESCRIPTION % APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR 1000
2.2 11.8 44.9 61.4 73.7 84.7 92.8 97.2 99.3 99.7 999 TO0.0 |
01 GENERAL CONDITIONS 63.56 /A ‘
33 75 134 48.8 60.0 70.0 77.6 82.3 84.9 /{5.2 85.4 85.4
15 39.0 -
02 SITEWORK 1.92 |
11.9 53.7 750
9.7 46.0 B
03 CONCRETE 1.48 ‘
9.7 46.0 835 100.0 —
21 ;s/ 196.0
04 MASONRY 0.02 - I d— B
21 65.5 100.0
— 50.0
21 65.5 100.0
05 METAL WORK 1.52 ‘ ‘ =
2, 65.5 100.0
21 65.5 100.0 |
08 DOORS AND WINDOWS 0.03 ‘ ‘
21 65.5 100.0
0.0 0.0 18.7 82.9 100.0 100.0 100.0 — 250
11 EQUIPMENT 28.30 ‘ ‘
0.0 0.0 18.7 82.9 100.0 100.0 100.0
18 233 622 932 100.0
14 CONVEYING SYSTEMS 3.18 ‘ |
/ 18 233 62.2 93.2 100.0 |
DATA UNIT IS COST % IN USD PERIOD 1 2 3 4 5 6 7 8 9 10 11 12
START: 04/02/1999 BUDGET : 1.4 6.1 21.0 10.5 7.8 7.2 7.5 10.8 21.2 6.1 0.4 0.1
DATA : 06/30/1999 AR ES ACT/ETC: 2.1 2.7 3.9 22.5 7.1 6.6 7.2 11.1 215 6.0 0.3 0.1
FINISH : 03/31/2000 Sample INDEX : 1.46 0.45 0.19 2.14 0.91 0.91 0.97 1.03 1.01 0.99 0.94 0.84
BASELINE [ . TO DATE 1 2 3 4 5 6 7 8 9 10 11 12
ACTUAL | - PrOJeCt — BUDGET : 14 75 28.5 39.0 46.9 54.1 61.5 72.3 93.5 99.6 99.9 100.0
CURRENT ' RXxXX — ACT/ETC: 21 4.8 8.7 31.2 38.3 44.9 52.1 63.3 84.7 90.8 91.1 91.2
EAC BY TREND: 2,406,699.0 INDEX : 1.46 0.64 0.31 0.80 0.82 0.83 0.85 0.87 0.91 0.91 0.91 0.91

PRISM-SAMPLE-08/10/2000-15:17:00 ARES CORPORATION PAGE 1



Enother

Jogo dftere

BUDGET HISTOGRAM
GRAPH SAMPLE

PERIOD
40.0

— 30.0

— 20.0

NNNNN\\R )

2000
FEBRUARY

MARCH

I
R R RRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRNR]

0.1

0.1) NN A
19.3] BRI L

100.0]

12

91.2
100.0]

99.9

91.1

80.7

JANUARY

RIIEXIKIIKLKKLKKLKKLKKIKLKRK LXK LXK LXK
2 R R IR
0% %70 %0070 % 2076220 %6 %0 %% 0 % %6 %26 % %6620 6% 0 %% e %%

13.8

10

99.6

90.8

52.6

1999
AUGUST

DECEMBER

KIRIERIRKIIRIRXIIRIRKIIKIKN)
REIRRIARRIRIIRIRIIRIRRIRIRR
KX XXX RN AK NI RN AKRIRNAIRNAKNNXRX]

21.2

215

9.3

93.5

84.7

38.8

NOVEMBER

10.8

11.1

7.1

72.3

63.3

29.5

OCTOBER

7.5
7.2
5.3

61.5

52.1

22.4

SEPTEMBER

PRI
%20 % 0% e % e %!

54.1

44.9

17.1
ARES CORPORATION

7.8
7.1

1.6

46.9

38.3

134

JULY

105

225

2.7

39.0

31.2

11.8

\

JUNE

RIS
169096929:9.9.9.9.9,.9.9.0.9.90.0.9.9.9.9.9.0.9.04
0620262602266 %2662 %6220 %6220 %% 20 %%

28.5

8.7

9.1

MAY

7.5
4.8

0.2

APRIL

14
21

0.0
DATA UNIT IS COST % IN USD

PERIOD

40.0

30.0 —

20.0 —

10.0 —

PERIOD

EARLY B:

ACT/ETC:
LATEB
TO DATE

EARLY B:

ACT/ETC:
LATE B

PRISM-SAMPLE-08/10/2000-15:31:46



Sfour Log° BUDGET S-CURVE gnceas
Foes ftere GRAPH SAMPLE Foge dtexe

TO DATE 1999 2000 TO DATE
4.000 APRIL MAY JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH 4.000
3,000 — — 3,000
2,000 — — 2,000

| // i
PERIOD 1 2 3 4 5 6 7 8 9 10 11 12
EARLY B: 43 182 633 316 235 217 224 325 637 183 11 2
ACT/ETC: 63 82 118 677 214 198 217 335 646 182 10 2
LATEB : 1 4 270 81 48 109 160 213 280 416 847 579
E.l : 1.46 0.45 0.19 2.14 0.91 0.91 0.97 1.03 1.01 0.99 0.94 0.84
Ll 47.15 21.41 0.44 8.36 4.42 1.81 1.36 1.57 2.31 0.44 0.01 0.00
TO DATE 1 2 3 4 5 6 7 8 9 10 11 12
EARLY B: 43 225 858 1,174 1,409 1,626 1,850 2,176 2,813 2,996 3,006 3,008 B
ACT/ETC: 63 144 262 939 1,154 1,351 1,568 1,903 2,549 2,731 2,741 2,743 A
LATEB : 1 5 275 356 404 514 674 887 1,167 1,583 2,429 3,008| L
E.l : 1.46 0.64 0.31 0.80 0.82 0.83 0.85 0.87 0.91 0.91 0.91 0.91
Ll 47.15 28.08 0.95 2.64 2.85 2.63 2.33 2.15 2.19 1.73 1.13 0.91

DATA UNIT IS COST IN USD x1,000 ARES CORPORATION PRISM-SAMPLE-08/10/2000-15:33:00
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BUDGET HISTOGRAM AND S-CURVE
GRAPH SAMPLE

JUNE JULY

TO DATE

100.0

— 75.0

— 50.0
— 25.0
XY B

2000
FEBRUARY

MARCH

0.1

KIRIERIRKILRIRKIERIRXIILIKIRKIILIKIRKIIIKIRKIIRKIRK XK
[RHRRIRIIRRIIRIRIIRIKRHIRIRI IR IR IR IKRIIRIRIKIRR KRR
vob0»0bob0»0bob0»0bob0»0bob0»0bob0»0bob0»0bob0»0bob0»0bob0»0bob0»0bob0»0%%%%%%%%%bob

0.1 NN A
19.3] R L

0.84
0.00

12

100.0]

91.2
100.0;

0.91
0.91

ERRXIILKLKLKLKLLLLLLLLLLLLLLLLLLLLLLLLLLKLXLKLKLKLLLLLLLLLLLLLLLLLLLL
RRREZRERRERRERRZRRZRLRRLRRERRERRZRLRRLRRLRRERRZRLRRLRRLRRLRRLRRRRRARLY

0.94
0.01

11

99.9

91.1

80.7

0.91
1.13

JANUARY

2029.9.9.9.9.9.9.9.9.9.9.9.9.9.9.9.9.9.9.9.9.9.9.9.9.9.9.9.9.9.9.9
R R R R R R IR
026 20%6% 0% %0 % %0 % %676 % 2676220 %6% 20 %% 6 %% 6 %% e %%

13.8

0.99
0.44

10

99.6

90.8

52.6

0.91
1.73

1999
AUGUST

DECEMBER

PRRIEIIRKILIRIRKIIRIRKIIRIK
DRIEHIRIIRIRIIRIRIIR KRR
90,000 000V 000V Va0V Va0,

1.01
2.31

93.5

84.7

38.8

0.91
2.19

NOVEMBER

RRXIKRKKRKKLKK KKK KKK
1900000000000 00 0000000000000 %
39000 e e e e

1.03
1.57

72.3

63.3

29.5

0.87
2.15

OCTOBER

0.97
1.36

61.5

52.1

22.4

0.85
2.33

SEPTEMBER

PO
[0%%0% 0% %%

0.91
1.81

54.1

44.9

17.1

0.83

2.63
ARES CORPORATION

0.91
4.42

46.9

38.3

13.4

0.82
2.85

105

22.5

2.7
2.14
8.36

39.0

31.2

11.8

0.80
2.64

0.44

28.5

8.7

9.1
0.31
0.95

MAY

2.7
0.1
0.45
21.41

7.5
4.8

0.2
0.64
28.08

APRIL

1.4
2.1
0.0
1.46
47.15

1.4
21

0.0
1.46

47.15
DATA UNIT IS COST % IN USD

PERIOD

40.0

30.0 —

20.0 —
10.0 —
EARLY B:

PERIOD

ACT/ETC:
LATEB

El :

LI :

TO DATE

EARLY B :

ACT/ETC:
LATEB :

El :

LI

PRISM-SAMPLE-08/10/2000-15:30:45



Sfour fogo BUDGET BARCHART AND S-CURVE nother
Foes ftere GRAPH SAMPLE Foge dtexe

CSILEVEL 1 WEIGHT 1999 2000 TO DATE
DESCRIPTION % APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR 100.0
2.2 11.8 44.9 61.4 73.7 84.7 92.8 97.2 99.3 99.7 999 10
01 GENERAL CONDITIONS 63.56 __33 s 34 788 50.0 70.0 776 523 849 ‘[ 857 554 ‘géf -
0.1 03 144 186 211 26.9 352 5.7 575 / V.4 515 /1600
15 39.0 89.2 Jfooo |
02 SITEWORK 1.92 S U AN S L
253 y 100.0
I 7 7 | 75.0
‘ 97 46.0 83.5/ y 100.0 : |
03 CONCRETE 1.48 N I . -
. 8.1 43.2 .0 100.0
2.1 6/ 10/ B
04 MASONRY 0.02 21 652 2900 |
47.4 100.0
— 50.0
21 . 65.5 100.0 .
05 METAL WORK 1.52 R < T N I~
47.4 100.0
21 65.5 1000 |
08 DOORS AND WINDOWS 0.03 N
47.4 100.0
0.0 0.0 /)8.7/ 82.9 100.0 100.0 100.0 — 25.0
11 EQUIPMENT 28.30 00 o 87 529 00.0 00,0 100.0 ‘
0.0 0.0 0.0 34 56.8 100.0 |
// 18 233 62.2 93.2 1000 B
14 CONVEYING SYSTEMS 3.18 8 =3 622 2 000
148 50.6 543 100.0 -
DATA UNIT IS COST % IN USD PERIOD 1 2 3 4 5 6 7 8 9 10 11 12
. EARLY B : 1.4 6.1 21.0 10.5 7.8 7.2 7.5 10.8 21.2 6.1 0.4 0.1
STA_AriT: 82;23;1322 ARES ACT/ETC: 2.1 2.7 3.9 225 71 6.6 7.2 11.1 215 6.0 0.3 0.1
. LATEB 0.0 0.1 9.0 2.7 1.6 3.6 5.3 7.1 9.3 13.8 28.1 19.3]
FINISH: 03/31/2000 Sam p|e TO DATE n > 3 7 5 5 7 5 5 10 11 12
BASELINE :c——= PrOJeCt — EARLYB: 14 7.5 28.5 39.0 46.9 54.1 615 72.3 93.5 99.6 99.9 100.0
ACTUAL . — — ACT/ETC: 2.1 4.8 8.7 31.2 38.3 44.9 52.1 63.3 84.7 90.8 91.1 91.2
CURRENT | mxxx — LATEB 0.0 0.2 9.1 11.8 13.4 17.1 22.4 29.5 38.8 52.6 80.7 100.0

PRISM-SAMPLE-08/10/2000-15:26:43 ARES CORPORATION PAGE 1
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PROGRESS HISTOGRAM
GRAPH SAMPLE
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PRISM-SAMPLE-08/10/2000-16:02:52

ARES CORPORATION

DATA UNIT IS COST IN USD x1,000



Sfour Loge PROGRESS S-CURVE gnceas
Foes ftere GRAPH SAMPLE Foge dtexe

TO DATE 1999 2000 TO DATE
100.0 APRIL MAY JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH 1000
75.0 — I— 75.0
50.0 — — 50.0
25.0 — — 25.0
PERIOD ] 1 2 3 4 5 6 7 8 9 10 11 12
EARLY B: 1.4 6.1 21.0 10.5 7.8 7.2 7.5 10.8 21.2 6.1 0.4 0.1
EARNED : 2.1 2.7 6.1 27.7 8.0 7.2 7.4 11.0 21.4 6.0 0.3 0.1
LATEB : 0.0 0.1 9.0 2.7 1.6 3.6 5.3 7.1 9.3 13.8 28.1 19.3]
E.l : 1.46 0.45 0.29 2.64 1.02 1.00 1.00 1.01 1.01 0.99 0.94 0.84
Ll 47.15 21.41 0.68 10.29 4.94 1.98 1.40 1.54 2.30 0.44 0.01 0.00
TO DATE 1 2 3 4 5 6 7 8 9 10 11 12
EARLY B: 1.4 7.5 28.5 39.0 46.9 54.1 61.5 72.3 93.5 99.6 99.9 100.0 B
EARNED : 2.1 4.8 10.9 38.6 46.6 53.8 61.2 72.2 93.5 99.6 99.9 99.9 E
LATEB : 0.0 0.2 9.1 11.8 13.4 17.1 22.4 29.5 38.8 52.6 80.7 100.0 L
E.l : 1.46 0.64 0.38 0.99 0.99 0.99 1.00 1.00 1.00 1.00 1.00 1.00]
Ll 47.15 28.08 1.19 3.26 3.46 3.15 2.73 2.45 2.41 1.89 1.24 1.00|

DATA UNIT IS COST % IN USD ARES CORPORATION PRISM-SAMPLE-08/10/2000-16:00:40



TO DATE
100.0

— 75.0

— 50.0
— 25.0

Enother
Jogo dftere

MARCH

R B
0.1) NN E

19.3] R L

0.1
-16.3
-99.7

KIRIERIRKILRIRKIERIRXIILIKIRKIILIKIRKIIIKIRKIIRKIRK XK
[RHRRIRIIRRIIRIRIIRIKRHIRIRI IR IR IR IKRIIRIRIKIRR KRR
vob0»0bob0»0bob0»0bob0»0bob0»0bob0»0bob0»0bob0»0bob0»0bob0»0bob0»0bob0»0%%%%%%%%%bob

2000
FEBRUARY

ERRXIILKLKLKLKLLLLLLLLLLLLLLLLLLLLLLLLLLKLXLKLKLKLLLLLLLLLLLLLLLLLLLL
RRREZRERRERRERRZRRZRLRRLRRERRERRZRLRRLRRLRRERRZRLRRLRRLRRLRRLRRRRRARLY

JANUARY

13.8
-0.6

2029.9.9.9.9.9.9.9.9.9.9.9.9.9.9.9.9.9.9.9.9.9.9.9.9.9.9.9.9.9.9.9
R R R R R R IR
026 20%6% 0% %0 % %0 % %676 % 2676220 %6% 20 %% 6 %% 6 %% e %%

DECEMBER

PRRIEIIRKILIRIRKIIRIRKIIRIK
DRIEHIRIIRIRIIRIRIIR KRR
90,000 000V 000V Va0V Va0,

NOVEMBER

RRXIKRKKRKKLKK KKK KKK
1900000000000 00 0000000000000 %
39000 e e e e

OCTOBER

SEPTEMBER

PO
[0%%0% 0% %%

GRAPH SAMPLE

1999
AUGUST

105
277
2.7
164.1

PROGRESS HISTOGRAM AND S-CURVE
JUNE * JULY

9.0
-71.0
-32.0

21.0
6.1

MAY

APRIL

1.4

2.1

0.0
46.1
4,615.4

40.0
30.0 —

PERIOD

e
AN BT S

20.0 —
10.0 —
EARLY B:
EARNED :
LATEB
EV.:
LV.:

PERIOD

100.0]
99.9
100.0;
-0.1
-0.1

12

-98.8
99.9
99.9
80.7

-0.0
23.7

11
PRISM-SAMPLE-08/10/2000-15:52:33

-56.4
99.6
99.6
52.6

-0.0
89.3

10

129.8
93.5
93.5
38.8

0.0

141.2

54.4
72.3
72.2
29.5
-0.2
144.8

40.2
61.5
61.2
22.4
-05
173.4

97.9

54.1

53.8

17.1

-0.5

214.8
ARES CORPORATION

394.1
46.9
46.6
134

-0.6

246.5

928.8
39.0
38.6
11.8
-1.1
226.4

28.5
10.9
9.1
-61.8
19.2

2,041.2
7.5

4.8

0.2
-36.0
2,707.7

1.4
21
0.0
46.1

4,615.4
DATA UNIT IS COST % IN USD

EARLY B:
EARNED :
LATEB :
EV.:
LV.:

TO DATE



&four fogo PROGRESS BARCHART AND S-CURVE nother
Foes ftere GRAPH SAMPLE Foge dtexe

CSILEVEL 1 WEIGHT 1999 2000 TO DATE
DESCRIPTION % APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR 4.000
43 225 858 1,174 1,409 1,620 1,775 1,858 1,899 1,906 1,910 1,912
01 GENERAL CONDITIONS 63.56 05 pns 322 1,156 1,355 1,605 1,76 1,853 1,895 1,905 1,905 1,910 =
1 5 275 356 404 514 674 874 1,105 1,428 1,749 1,912
|
1 22 51 5{1 |
02 SITEWORK 1.92 L S N S -
13 44 58
— 3,000
. 4 20 37 45 / |
03 CONCRETE 1.48 . SN N A - £ A
a4/ 19 36 45 |
L 7 7
0 . 0 1 ) B
04 MASONRY 0.02 S S SN S |
0 1
— 2,000
1 . 30 46 .
05 METAL WORK 1.52 1 S0 = a6 -
22 46

08 DOORS AND WINDOWS 0.03 / o ! T T—
0 1
0 0 160 /us/ 851 851 851 | — 1,000

11 EQU'PMENT 28 30 0 ! U 10U U0 6oL [ejeR 1 0oL
‘ L
/ 22 59 89 96 -
L 1
14 CONVEYING SYSTEMS 3.18 ] N S W - S N - AN N1
| 14 45 oL 96 -
L

DATA UNIT IS COST IN USD x1,000 PERIOD 1 2 3 4 5 6 7 8 9 10 11 12
EARLY B : 43 182 633 316 235 217 224 325 637 183 11 2

EARNED : 63 82 184 834 239 216 224 330 642 182 10 2

START: 04/02/1999 AR E S LATEB : 1 4 270 81 48 109 160 213 280 416 847 579
DATA : 06/30/1999 E.l : 1.46 0.45 0.29 2.64 1.02 1.00 1.00 1.01 1.01 0.99 0.94 0.84
FINISH : 03/31/2000 Sample Ll 47.15 21.41 0.68 10.29 4.94 1.98 1.40 1.54 2.30 0.44 0.01 0.00

TO DATE 1 2 3 4 5 6 7 8 9 10 11 12

BASELINE :—— PrOjeCt — EARLYB: 43 225 858 1,174 1,409 1,626 1,850 2,176 2,813 2,996 3,006 3,008
PROGRESS : mmm — EARNED: 63 144 328 1,162 1,401 1,617 1,841 2,171 2,814 2,995 3,005 3,007
CURRENT ! wexw — LATEB : 1 5 275 356 404 514 674 887 1,167 1,583 2,429 3,008|
E.l : 1.46 0.64 0.38 0.99 0.99 0.99 1.00 1.00 1.00 1.00 1.00 1.00

EAC BY TREND: 2,407 Ll 47.15 28.08 1.19 3.26 3.46 3.15 2.73 2.45 2.41 1.89 1.24 1.00|

PRISM-SAMPLE-08/10/2000-15:44:34 ARES CORPORATION PAGE 1



you.'c afogo
goeb dtere

PERFORMANCE HISTOGRAM
GRAPH SAMPLE

Enother

Jogo dftere

PERIOD

1999

2000

PERIOD

40.0

APRIL

MAY

AUGUST

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER

JANUARY

FEBRUARY

MARCH

40.0

JUNE JULY

XX
&
bl

>

X

KKK
XX
0a0a0. 9.9

£

X2

p

X
Do

X

KX

XX
X

RS

>

bl

9
%
2

55

o
.Q

3K

.Q

O
2

%
K2

3K

.Q

3K
X

55

o
.Q

L0 0
CRRXHXHAKK
9 %9929 % %!

K

Paa

e

2

>
2

Paa

e

X
%
X

>

X

KX

X
X

35

XX
%
b0

35

X
KX

X

KX

P

X%
X

KKK
CRIRR KR
Va0 00,009,

%
S

9|
0%

T—
X
RX

%
>

2
5%
X

5

TR
KX

3%

KX

2
3%
X

5

2
KX

2
3%
X

5

TR
KX

3%

KX

2
3%
X

5

TR
KX

3%

KX

<2
%%
X

050y
5

3%

KX

2
3%
X

5

TR
X

3%

X

2
3%
X

5

2
X

2
3%
X

5

TR
X

O30S
LK

10

%%

X

050y

%%
X

050y
5

3%

X

2
3%
X

5

TR
X

3%

X

2
3%
X

5

2
X

2
3%
X

5

TR
X

3%

X

2
3%
X

5

TR
X

3%

X

<2
%%
X

050y
5

3%

X

2
3%
X

5

TR
X

3%

X

2
3%
X

5

2
X

2
3%
X

5

TR
X

S
R

X

v
:.0

PERIOD

BUDGET :

21.2

EARNED :

214

ACT/ETC:

215

1.01

0.99

11

12

39.0

46.9

54.1

61.5

72.3

93.5

99.6

99.9

100.0]

EARNED :

53.8

93.5

99.6

99.9

99.9

ACT/ETC:

449

84.7

90.8

91.1

91.2

SH

1.46

0.64

0.99

1.00

1.00

1.00

1.00

Cl :

1.00

1.00

1.24

1.21

1.20

1.17

1.14

1.10

1.10

1.10

1.10]

DATA UNIT IS COST % IN USD

ARES CORPORATION

PRISM-SAMPLE-08/14/2000-11:05:37



you.'c afogo
goeb dtere

PERFORMANCE S-CURVE
01 GENERAL CONDITIONS

Enother

Jogo dftere

TO DATE 1999 2000 TO DATE
100.0 APRIL MAY JUNE * JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH 1000
75.0 — I— 75.0
50.0 — — 50.0
25.0 — — 25.0
PERIOD 1 2 3 4 5 6 7 8 9 10 11 12
BUDGET : 2.2 9.5 33.1 16.5 12.3 11.0 8.1 4.4 2.1 0.4 0.2 0.1
EARNED : 33 4.3 9.3 43.6 12.5 11.0 8.2 4.7 2.4 0.3 0.2 0.1
ACT/ETC: 3.3 4.3 5.9 35.4 11.2 10.0 7.6 4.7 25 0.3 0.2 0.1
S.\V.: 46.1 -55.3 -71.9 164.1 1.6 -0.1 1.3 8.6 14.9 -16.3 -16.3 -16.3
C.V.: 0.0 0.0 36.9 18.8 10.5 9.0 7.4 1.1 -5.0 0.0 0.0 0.0
TO DATE 1 2 3 4 5 6 7 8 9 10 11 12
BUDGET 2.2 11.8 44.9 61.4 73.7 84.7 92.8 97.2 99.3 99.7 99.9 100.0 B
EARNED : 3.3 75 16.8 60.4 73.0 84.0 92.2 96.9 99.3 99.6 99.8 99.9 E
ACT/ETC: 3.3 7.5 13.4 48.8 60.0 70.0 77.6 82.3 84.9 85.2 85.4 85.4 A
S.\V.: 46.1 -36.0 -62.5 -1.6 -1.0 -0.9 -0.7 -0.3 0.0 -0.0 -0.1 -0.1
C.V.: 0.0 0.0 20.4 19.2 17.7 16.6 15.8 15.1 14.6 14.5 14.5 14.5
DATA UNIT IS COST % IN USD ARES CORPORATION PRISM-SAMPLE-08/10/2000-15:42:49



Sfour fogo PERFORMANCE HISTOGRAM AND S-CURVE nother
Foes ftere 01 GENERAL CONDITIONS Fogo dftere

PERIOD 1999 2000 TO DATE
900 APRIL MAY JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER | DECEMBER JANUARY FEBRUARY MARCH 2000
/ — 1,500
/ L 1,000
< — 500
oo
hto? ot -
hto? ot
hto? ot
hto? ot
hto? ot
hto? ot I
hto? ot
- hto? ot
bl s P
9389 & & I~
oso! po%! [o0%d \
ot pes%) o -
& £ 55 \ N
PERIOD 5 6 8 9 10 11 I
BUDGET : 43 182 633 235 211 83 40 7 4 2 XXX B
EARNED : 63 82 178 239 210 91 46 6 4 2| . E
ACT/ETC: 63 82 112 214 191 90 48 6 4 2| BB A
Sl 1.46 0.45 0.28 2.64 1.02 1.00 1.09 1.15 0.84 0.84 0.84
Cl : 1.00 1.00 1.58 1.23 1.12 1.10 1.01 0.95 1.00 1.00 1.00)
TO DATE 1 2 3 4 5 6 7 8 9 10 11 12
BUDGET : 43 225 858 1,174 1,409 1,620 1,775 1,858 1,899 1,906 1,910 1,912 B
EARNED : 63 144 322 1,156 1,395 1,605 1,762 1,853 1,899 1,905 1,909 1,910 E
ACT/ETC: 63 144 256 934 1,148 1,339 1,484 1,574 1,623 1,629 1,632 1,634 A
Sl 1.46 0.64 0.38 0.98 0.99 0.99 0.99 1.00 1.00 1.00 1.00 1.00]
Cl : 1.00 1.00 1.26 1.24 1.22 1.20 1.19 1.18 1.17 1.17 1.17 1.17

DATA UNIT IS COST IN USD x1,000 ARES CORPORATION PRISM-SAMPLE-08/10/2000-15:22:10



gou.'c afogo
goeb dtere

PERFORMANCE BARCHART AND S-CURVE #1
GRAPH SAMPLE

Enother

Jogo dftere

CSILEVEL 1 WEIGHT 1999 2000 TO DATE
DESCRIPTION % APR [ MAY [ JUN * JUL [ AUG [ SEP OCT NOV DEC JAN FEB MAR 4.000
858 1,620 1,899 1,912
01 GENERAL CONDITIONS 63.56 | B
322 1,605 1,899 1,910
02 SITEWORK 1.92 B
3,000
03 CONCRETE 1.48
04 MASONRY 0.02 |
— 2,000
05 METAL WORK 1.52 -
08 DOORS AND WINDOWS 0.03 B
851 — 1,000
851 |
14 CONVEYING SYSTEMS 3.18 B
DATA UNIT IS COST IN USD x1,000 PERIOD 13 4-6 79 10-12
BUDGET : 858 768 1,187 195
EARNED : 328 1,290 1,196 193
START: 04/02/1999 AR E S ACT/ETC: 262 1,089 1,198 193
DATA : 06/30/1999 S 0.38 1.68 1.01 0.99
FINISH : 03/31/2000 Cl : 1.25 1.18 1.00 1.00|
Sam ple TO DATE 1-3 4-6 79 10-12
BASELINE :[J 1 — BUDGET : 858 1,626 2,813 3,008]
PROGRESS : mmm PrOJeCt — EARNED: 328 1,617 2,814 3,007
CURRENT @ &&X — ACT/ETC: 262 1,351 2,549 2,743
S 0.38 0.99 1.00 1.00
EAC BY TREND: 2,407 C.l : 1.25 1.20 1.10 1.10|
PRISM-SAMPLE-08/10/2000-15:39:11 ARES CORPORATION PAGE 1



Hourfo9°  PERFORMANCE BARCHART AND S-CURVE #2 nother
Foes ftere GRAPH SAMPLE Foge dtexe

CSILEVEL 1 WEIGHT 1999 2000 TO DATE
DESCRIPTION % APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR 100.0
22 118 44.9 61.4 737 847 928 97.2 993 99.7 99.9 1000
01 GENERAL CONDITIONS 6356 _33 ’5 16.8 60.4 73.0 84.0 92.2 96.9 99.3 /’ 99.6 99.8 W —
33 75 54 2878 600 700 7756 8.3 45/ E57 854 85X
15 39.0 89.2 ‘4 |
02 SITEWORK 1.92 O T A N
11.9 537 10976 /121
f 4 — 75.0
L7 46.0 83.5.'/ 14.0 ‘ -
03 CONCRETE 1.48 U PLANNN SSSNN W 5Ny -2 -
9.7 40.U . SRe) 10U.U |
L /I Vi 1
21| 6 10 B
04 MASONRY 0.02 20 ety u
2.1 05.5 100U
/ L 50.0
21 . 65.5 100.0 .
05 METAL WORK 1.52 21 655 1000 -
/ 03.5 iRVVAV,
L 1
21 65.5 100.0 )
08 DOORS AND WINDOWS 0.03 21 12855 1990
2.1 ©5.5 100
1
0.0 0.0 18.7 82.9 100.0 100.0 100.0 — 25.0
11 EQUIPMENT 28.30 00 0.0 18.7 82.9 160.0 100.0 160.0”
. 00 R R 3 R X R A KKK KX SRR IR
L 1 —
18 233 62.2 93.2 1000 B
14 CONVEYING SYSTEMS 3.18 g B AN S5 SO N S L1
/ 1.8 23.3 02, 932 10070 -
L 1
DATA UNIT IS COST % IN USD PERIOD 1 2 3 4 5 5 7 8 9 10 I 2
BUDGET : 1.4 6.1 21.0 10.5 7.8 7.2 7.5 10.8 21.2 6.1 0.4 0.1
START: 04/02/1999 EARNED : 2.1 2.7 6.1 27.7 8.0 7.2 7.4 11.0 21.4 6.0 0.3 0.1
DATA : 06/30/1999 ARES ACT/ETC: 2.1 2.7 3.9 22.5 7.1 6.6 7.2 111 21.5 6.0 0.3 0.1
FINISH : 03/31/2000 ST A 1.46 0.45 0.29 2.64 1.02 1.00 1.00 1.01 1.01 0.99 0.94 0.84]
Sample Cl : 1.00 1.00 1.56 1.23 1.12 1.10 1.03 0.98 0.99 1.00 1.00 1.00
BASELINE :c— TO DATE 1 2 3 4 5 6 7 8 9 10 11 12
PROGRESS : mumm PrOJeCt — BUDGET : 1.4 75 28.5 39.0 46.9 54.1 61.5 72.3 93.5 99.6 99.9 100.0
CURRENT ' =xx — EARNED : 2.1 4.8 10.9 38.6 46.6 53.8 61.2 72.2 93.5 99.6 99.9 99.9
ACTUAL . — — ACT/ETC: 2.1 4.8 8.7 31.2 38.3 44.9 52.1 63.3 84.7 90.8 91.1 91.2
S : 1.46 0.64 0.38 0.99 0.99 0.99 1.00 1.00 1.00 1.00 1.00 1.00
EAC BY TREND: 2,406,699.0 Cl : 1.00 1.00 1.25 1.24 1.21 1.20 1.17 1.14 1.10 1.10 1.10 1.10

PRISM-SAMPLE-08/10/2000-15:40:02 ARES CORPORATION PAGE 1



Sfour fogo PRODUCTIVITY INDEX CURVE nother
Foes dftere GRAPH Sample Logo dftete

TO DATE 1999 2000 TO DATE

20 APRIL MAY JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH 20

1.5 — — 15

< I —
\
—1 \ -
\
\
1.0 — 1.0
0.5 — — 0.5
TO DATE 1 2 3 4 5 6 7 8 9 10 11 12

EARNED : 62,730 144,260 327,784 1,161,594 1,400,914 1,617,406 1,841,451 2,171,037 2,813,524 2,995,060 3,005,078 3,006,691
ACTUAL : 62,730 144,260 262,235 939,481 1,153,574 1,351,231 1,568,391 1,903,294 2,549,419 2,730,956 2,740,973 2,742,586
INDEX : 1.00 1.00 1.25 1.24 1.21 1.20 1.17 1.14 1.10 1.10 1.10 1.10|

DATA UNIT IS COST IN USD ARES CORPORATION PRISM-Sample-08/10/2000-15:44:00



