
ACTIVITY SCHEDULE
SAMPLE PROJECT
AAAA INDUSTRIES

ARES CORPORATION
JOB NUMBER 44556
AS1 -SAMPLE REPORT DATA AS OF APRIL 01, 99
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PRISM-SAMPLE-08/11/2000-15:41:26

WEIGHT %
COMP.

CALENDAR EARLY SCHEDULE
START FINISH

LATE SCHEDULE
START FINISH

TOTAL
FLOAT

ACTIVITY AND DESCRIPTION
DAYS

MS/
HAM

000.00       START PROJECT           0     0.0   0 04/02/1999 04/02/1999 04/09/1999 04/09/1999     71
000.01       PROJECT MANAGEMENT           0     0.0 347 04/13/1999 03/24/2000 04/20/1999 03/31/2000     7
000.05       PROJECT SERVICES           0     0.0 211 04/27/1999 11/23/1999 09/02/1999 03/30/2000   128
000.07       PROCUREMENT           0     0.0 162 05/11/1999 10/19/1999 10/21/1999 03/30/2000   163
000.09       HO CONSTRUCTION           0     0.0 127 05/04/1999 09/07/1999 11/25/1999 03/30/2000   205
000.11       MECHANICAL           0     0.0 152 04/26/1999 09/24/1999 05/03/1999 10/01/1999     7
000.21       CIVIL/STRU/ARCH           0     0.0 129 05/03/1999 09/08/1999 06/29/1999 11/04/1999    57
000.31       ELECTRICAL           0     0.0 259 05/12/1999 01/25/2000 07/19/1999 03/31/2000    66
000.41       INSTRUMENTATION           0     0.0 101 05/12/1999 08/20/1999 12/21/1999 03/30/2000   223
000.51       PIPING           0     0.0 169 04/26/1999 10/11/1999 10/14/1999 03/30/2000   171
000.61       PROCESS           0     0.0  98 04/08/1999 07/14/1999 12/27/1999 03/31/2000   261
000.99       ENGINEERING COMPLETE           0     0.0   0 01/25/2000 01/25/2000 03/31/2000 03/31/2000    662
110.31       EARTHWORK CONTRACT           0     0.0  82 09/27/1999 12/17/1999 11/05/1999 01/27/2000    41
110.32       CONCRETE CONSTRUCTION           0     0.0 112 09/09/1999 12/29/1999 12/13/1999 03/31/2000    93
110.33       STEEL SUPPLY AND ERRECT           0     0.0  58 09/27/1999 11/23/1999 02/02/2000 03/30/2000   128
110.35A      INSTALL PRIMARY CRUSHER           0     0.0 180 09/27/1999 03/24/2000 10/04/1999 03/31/2000     7
110.35C      INSTALL DISCHARGE CONVEYOR           0     0.0  68 11/12/1999 01/18/2000 01/25/2000 03/30/2000    72
110.35S      INSTALL GRIZZLY FEEDER           0     0.0 117 10/25/1999 02/18/2000 12/03/1999 03/30/2000    41
999.00       PROJECT COMPLETE           0     0.0   0 03/24/2000 03/24/2000 03/31/2000 03/31/2000     73

REPORT TOTALS           0     0.0 358 04/02/1999 03/24/2000 04/09/1999 03/31/2000     7



SCHEDULE COMPARISON - CONSTRUCTION ACTIVITY
SAMPLE PROJECT
AAAA INDUSTRIES

ARES CORPORATION
JOB NUMBER 44556
REPORT SAMPLE DATA AS OF APRIL 01, 99

PAGE 1
PRISM-SAMPLE-08/11/2000-15:42:05

WEIGHT %
COMPLETE

CALENDAR EARLY SCHEDULE
START FINISH

LATE SCHEDULE
START FINISH

TOTAL
FLOAT

ACTIVITY AND DESCRIPTION
DAYS

MS/
HAM

110.31       EARTHWORK CONTRACT           0     0.0    82 09/27/1999 12/17/1999 11/05/1999 01/27/2000    41CURRENT:
APPROVED:     0.0    82 09/27/1999 12/17/1999 11/05/1999 01/27/2000    41

    0.0VARIANCE:     0     0     0    0     0

110.32       CONCRETE CONSTRUCTION           0     0.0   112 09/09/1999 12/29/1999 12/13/1999 03/31/2000    93CURRENT:
APPROVED:     0.0   112 09/09/1999 12/29/1999 12/13/1999 03/31/2000    93

    0.0VARIANCE:     0     0     0    0     0

110.33       STEEL SUPPLY AND ERRECT           0     0.0    58 09/27/1999 11/23/1999 02/02/2000 03/30/2000   128CURRENT:
APPROVED:     0.0    58 09/27/1999 11/23/1999 02/02/2000 03/30/2000   128

    0.0VARIANCE:     0     0     0    0     0

110.35A      INSTALL PRIMARY CRUSHER           0     0.0   180 09/27/1999 03/24/2000 10/04/1999 03/31/2000     7CURRENT:
APPROVED:     0.0   180 09/27/1999 03/24/2000 10/04/1999 03/31/2000     7

    0.0VARIANCE:     0     0     0    0     0

110.35C      INSTALL DISCHARGE CONVEYOR           0     0.0    68 11/12/1999 01/18/2000 01/25/2000 03/30/2000    72CURRENT:
APPROVED:     0.0    68 11/12/1999 01/18/2000 01/25/2000 03/30/2000    72

    0.0VARIANCE:     0     0     0    0     0

110.35S      INSTALL GRIZZLY FEEDER           0     0.0   117 10/25/1999 02/18/2000 12/03/1999 03/30/2000    41CURRENT:
APPROVED:     0.0   117 10/25/1999 02/18/2000 12/03/1999 03/30/2000    41

    0.0VARIANCE:     0     0     0    0     0

REPORT TOTALS           0     0.0   198 09/09/1999 03/24/2000 10/04/1999 03/31/2000     7CURRENT:
APPROVED:     0.0   198 09/09/1999 03/24/2000 10/04/1999 03/31/2000     7

    0.0VARIANCE:     0     0     0    0     0



ACTIVITY/RESOURCE SCHEDULE
SAMPLE PROJECT
AAAA INDUSTRIES

ARES CORPORATION
JOB NUMBER 44556
REPORT SAMPLE DATA AS OF APRIL 01, 99

PAGE 1
PRISM-SAMPLE-08/11/2000-15:42:59

% COMP.
E.A.C.

CALENDAR EARLY SCHEDULE
START FINISH

LATE SCHEDULE
START FINISH

TOTAL
FLOAT

ACTIVITY AND DESCRIPTION
DAYSBUDGETUNIT

MS
RESOURCE AND DESCRIPTION

000.00       START PROJECT     0.0   0     71 04/02/1999 04/02/1999 04/09/1999 04/09/1999
000.01       PROJECT MANAGEMENT     0.0 347     704/13/1999 03/24/2000 04/20/1999 03/31/2000
000.05       PROJECT SERVICES     0.0 211   12804/27/1999 11/23/1999 09/02/1999 03/30/2000
000.07       PROCUREMENT     0.0 162   16305/11/1999 10/19/1999 10/21/1999 03/30/2000
000.09       HO CONSTRUCTION     0.0 127   20505/04/1999 09/07/1999 11/25/1999 03/30/2000
000.11       MECHANICAL     0.0 152     704/26/1999 09/24/1999 05/03/1999 10/01/1999
000.21       CIVIL/STRU/ARCH     0.0 129    5705/03/1999 09/08/1999 06/29/1999 11/04/1999
000.31       ELECTRICAL     0.0 259    6605/12/1999 01/25/2000 07/19/1999 03/31/2000
000.41       INSTRUMENTATION     0.0 101   22305/12/1999 08/20/1999 12/21/1999 03/30/2000
000.51       PIPING     0.0 169   17104/26/1999 10/11/1999 10/14/1999 03/30/2000
000.61       PROCESS     0.0  98   26104/08/1999 07/14/1999 12/27/1999 03/31/2000
000.99       ENGINEERING COMPLETE     0.0   0    662 01/25/2000 01/25/2000 03/31/2000 03/31/2000
110.31       EARTHWORK CONTRACT     0.0  82    4109/27/1999 12/17/1999 11/05/1999 01/27/2000
110.32       CONCRETE CONSTRUCTION     0.0 112    9309/09/1999 12/29/1999 12/13/1999 03/31/2000
110.33       STEEL SUPPLY AND ERRECT     0.0  58   12809/27/1999 11/23/1999 02/02/2000 03/30/2000
110.35A      INSTALL PRIMARY CRUSHER     0.0 180     709/27/1999 03/24/2000 10/04/1999 03/31/2000
110.35C      INSTALL DISCHARGE CONVEYOR     0.0  68    7211/12/1999 01/18/2000 01/25/2000 03/30/2000
110.35S      INSTALL GRIZZLY FEEDER     0.0 117    4110/25/1999 02/18/2000 12/03/1999 03/30/2000
999.00       PROJECT COMPLETE     0.0   0     73 03/24/2000 03/24/2000 03/31/2000 03/31/2000

REPORT TOTALS           0   0     0          0


